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Year 2 A& YOY B YOY ECE L%
2014 5,000 6,000 35.00%
2015 5,500 10% 6,300 5% 25.00%
2016 5,700 4% 6,500 3% 28.00%
2017 6,000 5% 6,700 3% 25.00%
2018 6,600 10% 7,000 4% 25.00%
|
. YOViBRENEESHIRERNGE, B2
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e.o IZESZ/T
8 B0 . HEERIHOEER T RS 50%
e 1dbreakdown . EEIMEDRKEL . FIFZEA20.05% vs 27.99% YOY
- HEKRRNEREZE. . BA

)
IIIIII"lllI.I
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.8 FREE/1BX . RED0ISESE. B8, =E. DRFTHSEIGSERTE,
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HESUANESR/MKFEFERN, M

e.g. FREIR/MX FECvsE 17 R RS
2018
2017HER | 2017HER | 2018HEZ RO18HER | o 2018 e 2018 20187%
meE | HNp | mERL || 2 2R RET A I [ -C N A A b=
1 1 1 1 |KOREA 956 -26.46% | 240 478 126 -20.86%  25.10%
VAN
2 3 3 o [IAWAN/ & 700 -3.71% 214 380 33 951%  30.57%
=
3 2 2 3 Egﬁﬁf/f&ﬁ§ 888 32.93% 187 332 100 -2315%  21.06%
=]
4 4 4 DAPAN 414 32.27% 146 270 47 21.08%  3527%
8 10 5 JAUSTRALIA 186 -8.37% 92 146 60 69.77%  49.46%
10 7 12 6 |USA 176 \ I g n aa S Nl
\ BHIRE .
12 10 7 8  |NDONESIA 289 siilesr g b
6 9 MALAYSIA 273 * EEZ:IEI%/:I:EIXE@HF%'{TJ@E'{’ \_/I\l:lﬁtbi % |
9 9 13 10 |UK 159 HSC. ] RYFnNAKIE % |
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HE: EILERR!

Tracklng Link

|httDS: //ali.infosalons. com. cn/vscenter/visitor/login. aspx?&exh=SPSKGOUS
https://ali. infosalons. com. cn/vscenter/visitor/login. aspx?&exh=SWXKBYXS
https://ali. infosalons. com. cn/vscenter/visitor/login. aspx?&exh=STAYYQEH
https://ali. infosalons. com. cn/vscenter/visitor/login. aspx?&exh=SXLMONTA

UTM 928 & Urchin Tracking Module, 1
EREEMGAYTA, MNMHEENE

Basic tracking format via SOURCE:
URL + ?UTM_SOURCE= + tracking

Cha_nnel

Content Database Released Date TTL sent Open rate
eDM Your Exclusive Invitation CRM 20181108 5,416 10.2%
eDM CBME AWARDS 2018 \All data 20181108 28,916 6.8%
Landing Page
Website all mobile registration

XFUTM
KEFUTMAIIMLIEIASE—ESE, GARJLALE

SIEFIN] %8

vvvvvv.southchinabeautyexpo.com/visit/V\/hy—\/isi!?UTl\/l SOURCE=popupbanner202005media

*MEDIUM

CTO  prereg :

5.3% 1|
6.0% 9
8
20
) Y -
1

www.southchinabeautyexpo.com/visit/Why-Visit?UTM_SOURCE= medlaEUTl\/I MEDIUM= TheEconomlstl

*Campaign
Marketing Review & Target Setting
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http://www.southchinabeautyexpo.com/visit/Why-Visit?UTM_SOURCE=popupbanner202005media
http://www.southchinabeautyexpo.com/visit/Why-Visit?UTM_SOURCE=media&UTM_MEDIUM=

@ informa markets

Campaign Source Required.
utm_source Use utm source to identify a search engine, newsletter name, or other source.

EE Example: google

enrate CTO  prereg

|https://ali. infosal Campaign Medium Required. 10.2% 5.3% ‘l[
https://ali. infosal  ytm medium Use utm_medium to identify a medium such as email or cost-per- click. 6.8%  6.0% 9
https://ali. infosal 8
https://ali. infosal Example: cpc 20

Campaign Name Required.
UTM EI' utm_campaign Used f01r keyword anglysm. Us? utm_campaign to identify a specific product ”/t:F’FH‘]\Z
promotion or strategic campaign. mJT
%iﬁ% Example: utm_campaign=spring_sale
Campaign Term Used for paid search. Use utm_term to note the keywords for this ad.
utm_ term Exampfe: running+shoes

Campaign Content Used for A/B testing and content-targeted ads. Use utm_content to differentiate ads
or links that point to the same URL. 1eEConomist|

utm content

1< NI — M

Examples: logolink Or textlink
Marketing R 22


http://www.southchinabeautyexpo.com/visit/Why-Visit?UTM_SOURCE=popupbanner202005media
http://www.southchinabeautyexpo.com/visit/Why-Visit?UTM_SOURCE=media&UTM_MEDIUM=

£E8: EIhEIRtE! ! !

B LT I R A N ArEES rAr GrE P NLTLELILE LA LTLrEE e e arrar el ewrcarrLe g rarsarurn @3 LELEue § g

B L I T PR

(Al - (Al * ||No - (Al b (Al - (Mulliple values) ~

Source of Registration
i (To SXPOIT click the El’nreu‘ area and then click Excel’ on the :G.I:l.l

15FLEERE | General =
154 SRR E CBME_P16]2016CBMER.. 14,514
[2016CEMEVIS] | CBME_P16]2016CBMEP.. 7.041
[CBMFL15-SHSQ] 156 L. | CBME_P16]INT-CEME16.. 6,936
[VAL16]20164Eccta _ INT-CEME16 5,935
CBME_P16] | CBME_P16]2016CBMEP.. 4,455
CBME_P16]2016CBMEPCFE.. _ [VAL16]2016Ecca 4123
CBME_P16]2016CBMEPCFE.. | CBME_P16]2016CBMEP.. 1,426
CEME_P46]2016CBMEPCFE.. | CBME_P16]INT-CEME16.. 1,257
CEME_P46]2016CBMEPCFE.. | CBME_P16]2016CKFPC.. 1,137
CBME_P16]2016CBMEPCFE.. | CBMFO16-GEMNE 992
Ok K 10K 13K CBMFO16-HKTOYV 240
Number of Person(s) CBME P16IINT-CKF16] 700

Channel Information
|V|arKet|ng Review & larget bettmg 23
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v
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|

\ 4
— BRTREEXREGEZE, EBINEEY, (RUFEEIEEBIEEKz oupAR. XTFRYS, BiFgHE,
eDM, SMS3EiRCELNLL,

HPV — < EERBIFNRE
FRECFN = HIF—ERE
2 4:;

NS - 2. EBEYIER. mm3ssl/profile

L*ﬂs L |
I A RS
TSI
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5=t : v
S ] lelemarketing

e.g. Telemarketing

& 5,000 500 10.00% 300 60.00%
TR 4,000 450  11.25% 200 44 .44%
ST 3,000 280  9.33% 150 53.57%
b= 1,500 150  10.00% 50 33.33%
AL 6,000 500  8.33% 150 30.00%
1BE 4,000 300  7.50% 100 33.33%
7R 1,200 70 5.83% 30 42.86%
7a)l| 3,000 200 6.67% 50 25.00%
CINES] 10,000 500  5.00% 50 10.00%
Total 37,700 2950  7.82% 1,080 36.61%

Marketing Review & Target Setting 27
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=
e SE Ielemarketing
e.g. Telemarketing

1 2018 A% 3,000 1,000  33.33% 500 50.00%

2 018 MEIEAREH 4,000 1,1000  27.50% 500 45.45%

3 [2015-2017 M ZX (exclude above) 4,600 1,300 28.26% 550 42.31%

4 2015-2017 TMEIL (exclude above) 7,000 1,800  25.71% 700 38.89%

5 |Rest of database of top 15 cities 45,300 5,000 11.04% 1,000 20.00%

6 |EAth (exclude above) 10,0000 | 1,200  12.00% 400 33.33Y%

7 [REX 7Q0 oo * APFIBEEFXIEEREEREE,

TTL 74,600 ~ o BALUREMEHAEETD . ECIAREY T

/RSB
N e AN, ANSRAREARRNICCHRRS, (RE
1P AR St B R,
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N \ﬁ
e
2S5 E] SMS
e.g. SMS

15-May | E/&EEE 10,000VIPE; 1E 1000 10.00% 400 40%

5-Jul  [EEIEE 30,000Lucky draw 2000 6.67% 600 30%

10-Jul 2020 £ HE 5,000 1508 L 1500 30.00% 700 47%

13-Jul  [FEICI L 5,000 377 === NA NA NA NA

\ /

TS ICHSAIEMB(ERRISMS (BlanEx]. &
sE1EE) oot

~—
—

N @ — SVMSEREMEEMEE—R, BIFEET

AN
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IS - EuRDr, B3RIEENRYOY, FEICKEL.
22N YOY<E

RUSIRNE
PUSIE2019F 1 B-7B9EhE.. ., Xt ERFFSEE. -
BLLEFIEE %, RS . EARIENE

\ \ . . |l § Bex CBMEFEBREAFE, 8
6 BRI LL AR g%, BATfeEREBARREIE TP, | wE BRSO WIES. EORE,
... (RSBRAEEIFT ..
T —
IRUETREC (FEEREEL) | MR E , 1B
%, BIHH: N . _

“ / | *"ffiu YOYLWREREER. 2Al, SREZASUR
=gy \W"‘@{?‘ ?%E@%Y_‘Eﬂg%:'ﬁg*ﬂﬁﬂlﬂo ‘ _
PR = &7 KM Er2RENE, miHUNERSE
BREALL , WL EFREEAG K 7 |
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ZRiE

e.g WS - #EDT

EEC

No. | %% HH 3] F &R FENE Bk EREXE|FEIC| FiZ

1 20191005& & - W AR TN BT B 2 Exhibitor get buyer 6 5 2

2 20191010 R < -8R iz

3 20191015 B -5 B 47 WiIzF B AT

4 2019102047 &M xxx2020%4 34

5 20191025/
s e
N — « BEEERMEEHE (MiEE. nE=. iy

_ BiES) , UTEBtaREengagementtbiRS

- o HIAAEFTENABER ATTEIS, FEita]

N LUSHERZERIMpost—itis
M Acain, BiIMEIFRIERRE, HiEHRRERYE
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2]
e.g. illE - THHI=R
2019 N 5

%o

=T A— N N -
RMERAZSE /K, 201998 RIR, XLE20185HEK %,
‘ i3 SHYFIES
DEDE NDE, EE HUSEYREIE
—_— &A n \ \lz : — . LY E—l— ~ =
Xiglgs, Fligs, ERRITAESIEENZIARNL, EpliREHEE, S IE
e ERTRES, WAL BE
mEEE NEET ..
BETAS 7/ ROt OV B T MiEIER! (PAERESESEERR )
anE. A0+HRTESE—SEE! HoARBBTEAR! nem B e su it
. i ld Ve °F
3500 €310 (2 43541 125 (D332 wo g2
ol 69752 A FERE! CBMEBSMESTA #S
EFEE! 20,0008BAES = i
e R ROMNE S RIERER! e Qo
HNCBMEFEZRBEIESIIERS i 5 EIETRS| 2019CBMETRIMELA0TEZN
3460 9 i
_ 127! CBMERBRMESAREH! F—4 [ it e i
] 5! PESRENEEASE, SR, ua i o -
. -"llll-l’;'ﬁ-'i‘-r" B | SRR 258 S, N G m Go
5 Y N 3275 13 (
_,()I_( st " - 0sgo7E 7 2019 CBME “ £HFgass " BHRE, 10
.o S0 i@ I BABHHESARITE?
Presentation title et m BT, COMEBAEST
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e.g 5 - Tl =i HIBH

LHORMSHERE, EE SRR - -

X BRMRHRE X bERAR

%o

A R < & 2019 FHERARROABRITER?
EBei— B =R I G/ 2B AT & SOXERHTER —

PERAGRARLE || BFELENERER

IEINS T/ ERRRENENINE, BEED—R, 510K
BIFAS (FFEEEE) BFTERER

2019 L BRAREHE?
]

5t R

REFROERE?

9H9-12H

RAISHEDIREEERZN SR, SMUE0ANS D )

El_t3/|\¥ﬁ E’J?Jﬁ;‘éﬂ/ﬁﬂriﬁfﬁ s 'l-aim'l'KS%

2ozoﬂzfﬁy{§jﬁ|ﬁi§ﬁ§$y‘3§ﬁ$300O 35”%5?'"6 ¥ 79

Marketing Review & Target Setting 33



@ informa markets

Ea30Q

e.g. 1S - (AR S

aRPEERR, MEREEYE, REEN

BUHESIMERIERE: EREED2NTIFRIREE AR CRULURRFEME) >mhizEbword JRiE
AE>TENEBMES RN E>HIAERRIERS > FE R A

MIEFREEIRA=R

N EN LK B BRI XASTEFHiE

IBINERERN 2k, SWHMEQARE

SRR EERAEE e ROMARIR, DEEIREE

IMEFETRSERRIEER, NhougRE, NEEHAKRE, AREMFHEN

ESHNERAFIEREAR, FHTEENHR, HENVEFRETEFMME, THEASHREHNE, RIEE
YR RN/ ) EFFHET
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2RiE eDM
e.g. eDM - RERTZD FIHER, |/EZR. REtype eDMAIZRIL.
SHEHTITA

_ _ o 3
CBME China 2018 Review CBME China 2018 Review g: ::
eDM - General eDM - Visitor Recruitment UBM

Qty TTL sent: Result
: ype re-reg oW up ow up rate
(Y2017: | p [ sh | sh |
General *
Media eblast
m2017 Data share eblast
- 2018 Telemarketing eDM
- . Sales tour eDM
- . -
- - TTL
Visitor to Pre-reg Exhibitor General Others
Recruitment Y2017: | Y2017: Y2017: %
What we did
. Local language invitation
« Easy registration (EN, JP, INDO, JP)
Visitor Recruitment i i i
sitor Recruitmen » Data sharing with CBME Turkey, CBME India, Jewelry, France
Pre-reg + Potential exhibitor promotion (sales tour)
*Including 75 pre-reg from easy registration

Marketing Review & Target Setting 35
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RIE
e.g. eDM - BEMEICRIMNEFAIeDM

s 3%
CBME China 2018 Review :: 32
......
eDM - Top content to call for pre-reg UBM
Open
Broadcast Subject VIP & EVIP Database Sent Rate cro Pre-reg
date (%)
(%)
<NAME>, claim your VIP badge for CBME
27-Feb 2018 today! \|l exclude EVIP
1-May Last 2 weeks to get your CBME VIP badge All exclude pre-reg, SEA
27-Feb <NAME>, renew ylour Elite VIP black card for istorical EVIP
CBME China 2018 Easy Registration: Easy Reglstrat
5-lun . All ex pre-reg
{Sfirst name} {Slast name}
I 14-May 24 hours left to register as CBME VIP guest IC\II ex pre-reg
18-Jan CBME China 2018 Visitor Registration is NOW All data exclude SEA
Open
Last Week to Get Your VIP Badge to CBME l
9-May Chinal (text) All exclude pre-reg \ /
15-Mar VIP 2nd batch All exclude EVIP - #;thl]ﬂlgﬂ:b top content - Xj‘.fd/‘( F—fEE’J
EXCLUSIVE: Preview of CBME China’s \
29-Mar . o All exclude pre-reg YA B
International Pavilion Py
. . —
8-Feb Register today for our International Buyer all -
Program \
CBME China 2018 8.0}, Y 22 & MA|g]
12-AP7 % 8 x4 (AG letter) R ex prereg
Local Language -HP’ o1
Marketing Review & Target Setting LS 36
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e.g. eDM - I EFEIC M AREERINERIFAe DM

CBME China 2018 Review
......

eDM - Top content to pre-reg group UBM
Broadcast . Prepare kit Open Rate CTO
date Subject P Sent (%) (%)
28-Jun CBME China Prepare Kit Volume 1 —5 Things have to L
know before you go
5Jul CBME China Prepare Kit Volume 2 — Getting to the ‘
Venue |
12-1ul CBME China Prepare Kit Volume 3 — Navigating the L
Venue
CBME China Prepare Kit Volume 4 — Getting out of the
19-Jul
Venue
23-Jul  CBME China 2018 Last Reminders \ l /
Key learnings: " — ° iZ/l\miEﬁﬁ:Hﬂﬂs%EEl’\Jﬁﬁ
. . S AND |=| TAN
Prepare kit & last reminders are very helpful to overseas s.° PUShﬁiﬁlEX)nu}\Aiuii]Z:/E\leﬂ-CC, Eggn

- FMARESRER, HlaNF( RS EHLE
=R, BEEfER, IAREARESS

Marketing Review & Target Setting 1. 37
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e.g. eDM - PNESTT A Key learnings

CBME China 2018 Review

VIP/EVIP Promotion
TTL pre-reg:

Key learnings:

« “Last xxx” has higher open
rate

« Text version generates higher
attention than picture one

Thenk you fo youe contnued spgart o

eDM - Top content to caII for pre reg v

card cn‘ €1 A(‘BMEC A.‘BLISV S’SHWAK

2,900 3 0 | 90 000 66 48 e >
o

sanntcows oy | e geng | Sotr sarmars o penee

cB e LASTWEEK 1o Get Your

C H

I N A

VIP Badge to CBME China

Unsubscribe [ $]in|©)]

Marketing Review & Target Setting

@ informa markets

38



ZRiE

e.g. eDM - R4

CBME China 2017 Review

eDM - Conclusion

What’s Good?

« We did further data segmentation this year: by country, by
nature of business, by category...

» Tried serval rounds of A/B test to generate engagement
« Data sharing with IND, JP, KR, TW, etc. (TTL reg:

* Close track of conversion rate

What we can improve in 2018?

» Keep doing data sharing, and good performance eDMs,
including local language ones, text ones, etc.

* Try new designs & format

« Simplify content, combine in News & Update eDM

UBM

Marketing Review & Target Setting
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TREMuS L2 7 Z/DETE? EBMIUL?
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e.g Muh - N E, BRHER, FENC, FUEICH. Ty EHAa. WEMIS
RLER T HS0H. thf)u&,u,.:.\ yoy

Rank Page Page Views Uni\o/|:1ee\:N l:age A(;/rg].Pzénee Boun;)e rate
1 Home page 46,161 § 36,593 | oo:01:42f 56.93%t
3 Exhibitor list 20,217 t 4,660 t 00:00:36' 28.04%t
5 About the show 6,669 t 5,440 t 00:02:141 69.04%t
6 Hall plan 2,789 t 2,355 t 00:01:47' 52.63%‘
7 Product Gallery 2,393 l 898 l 00:01:03' 63.28% t
9 Why exhibit 2,341 t 1,888 t 00:01:08' 44.38% 1
10 Register to visit 2,053 l 1,708 1 00:03:121 75.11% 1

Website ttl pre-reg: 1,047 show up: 553 show up rate: 52.8%
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c.g. WAt - MPLLAHISIT? WRLLERAPIES?

Website s | Website - Resource Center e UBM

[-4:1. 1 Welcoms to CBME China 20181 D
A Event hours: 25.26 July 9:00-17:00 | 27 July 9.00-15:00 ot

What’s good?

We did 4 round pop up banner and it turns out it helped us to do
get more pre-reg.

Key function:
v Download sorted exhibitor list

TTL pre-reg: v" Download floor plan

v Get important announcement and
reminders

v' Get tips for the show (Survival Guide)

Registration is open VIP Skip the queue Registration is closed
22 Jan — 23 March 23 March — 21 June 21 June — 24 July 24-27 July
Reg: Reg: Reg:

- RESJHEAE ibﬂ]ﬂiiﬁ*‘BE’HI%J EER,
uil_F;ﬁ@ﬁf%JEﬁFm tiE, BIFEE
OSSR S R —— RBEXN S XLERE
FefI JHIERY
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@ informa markets

RIBILERRE

HBLLEE What channels
ZEH Cost

B4{ 3 Show up rate / conversion rate

T iCm A B
£ =) b2 5 23 FRSHCSE fot-| Pre-reg showup TR CHALE imRER
Channels Defininition of the Terms Total pre-reﬁ Total spenh Cunversioh Cost per attendee
Total 0| ¥ - 0 #DIV/0! #DIV/0!
Pl Website Organic BHRERED #DIV/O! #DIV/O! \E
SEQ/SEM #DIV/O! #DIV/0! % EE
S WeChat #DIV/O! #DIV/0! e . g ° 1% z VAN S
| Efr AR, EEH FlROFIE. #5, Facebook, #DIV/O! #DIV/0!
Digital Other Social Media, pls specify _ |Instagram, LinkedinZ (554771 ﬁ% A S
eDM #DIV/0! #DIV/0! e X C e |
(2020 NEW) £ b7+ Online Ad #DIV/O! #DIV/0! * F‘ .L
FEE#E Re-marketing Fik0Feathr #DIV/O! #DIV/O!
EfTEE=, &8 fFEOExpopromoterETEEE =
Paid 3rd party, pls specify il ool ool '
. Ay Telemarketing #DIV/O! #DIV/0!
HEESTR 215 SMS #DIV/O! #DIV/0! \ /
BFE DM or posts BEEr=/ BBiER/ Bk #DIV/O! #DIV/O!

{LE=H Delegation asfEER. B1EA. =/ #DIV/O! #DIV/0! \

/
A Y
P BEEELEneEERLR= $vA 3 EE?{ {TELI:*Eﬁ
Nop. |1 Association Y e #DIV/0! #DIV/0L %ﬁ =1 = E/é_
digital |$#E Ground promotion B8&PTSA. IILRERS #DIV/O! #DIV/O! - Nt Ale,
=B Trade show SaPTIER. NlEERE #DIV/0! #DIV/0! ~ 1E§‘I:tk_>< Ezl E I% ﬁﬁﬁ

ErEiEiE=a Referral - Exhibitor gl&@&#= @k, L&, BE= #DIV/0! #DIVyo!

(2020 NEW) ZE=EEEE Refern&21LE, BE, e, B1F #DIV/0! #DIv/O! \
(2020 NEW) #E3% Print ads #DIV/O! #DIV/O!
(2020 NEW) F4hr—#5 Outdoor a|&& P55, Higr—5 #DIV/0! #DIV/O! T I P ’
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ThiziEE]

ZENEE. VIP program, #5835, ALV, Lucky drowZE

B R EE S

NERT4A

AJiE), FREICER. M (RYOY)
HIESRRE

FT T A, BREEUSEF. THPL]
RN
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@ informa markets

ThiziEE]

e.g. Referral Program

Campaign S B [E] R MEIC R AL K | 2019
WeChat 1-38 34 posts |2 nouUnceMent 1y oon | 500 | 33% | 400
+ countdown
eDM 1-3F 45 [announcement | g, 20 40% 50
R TR + countdown
7 Website . :
floating banner 2-3H Incentive 60 10 17% 30
Pop up banner 3H15-30H last push 100 40 40% ?\IOezvs
2020FEREEEIBMARALZI570 (YOY+18.8%) ; #FE & Ipop upE
<P L 1I—p pup
%,%%ﬁm,W%AWEM%WLﬂwﬁﬁ%H \ /
™~ OERC REERZ(Rsegmenteddy

_ - WAABRIS TV

AN
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FEHA/ R ST
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@ informa

R/ RREsN Pt
Hig: Phis (FRI/ P/ XEIERZE) . BTN, X, IWES

AT HA? At A? EREIREIERY?
- WMITEERY? TEENERAGE RN ?

- RS

- BEIRIH

- B

- T NSRS Rl
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RHR/ R RN i
e.g. BREXI=IN

Biri kB, BURIIEE. SEFREINI7EL.
HRLES 1T HS0H.

FT L T4 RLEEIISET .

Overseas Buyer Meetings

UBM

!
al
it

S5RLFEE. EHRNER
RIS

Overseas Buyer Meetings

What’s Good
The first time overseas buyers are benefit from Business matching program most, and the Jublia

IBEEIS A2
- BipaiiEun?

Having. buyers engaged in the business matching progr
°
Onsite Show up Buyer # (2018 VS 2017)

. vs., YOY 189%

Completed Meeting# (2017 VS 2016)

I sEl. voY 158.3%

Problem: EHBBJEI‘QEE')

« Exhibitors intormauon i1s auplicated and incomplete

Lots companies doesn’t have clear company introduction in English ,
and some company owns more than one accounts

Suggestion: Manually sort out the data before uploading to Jublia
« Response rate is not very high

As of the week before the show, there were still more than 400+
meeting got no response

harder exhibitors to active their
1fo in the Jublia format for 2019, easy

Suggestion: [=-=rm == fememnindd |

accounts , nc  Q[{n]gdiH?

to follow up
Onsite broadcasting only indicating the China Meeting Lounge

* Suggestion: add overseas private buyer meeting info for 2019




EHE/ BRiET 2t
e.g. ImER - IR ES
HREH: AL keEmERREA-BES 0T

CBMEAREL L HHAR GrEl o MR mr s

(=4I | 2K98%, —ERLTHIRE-

CBMEgRRARXLEHAER, KOLk . ARXMGAFHEEHRT, BRFRRE, KXTRY, SRR,

SLICGENSING le©ENSING
SEXPO 2019 X

@ SEEIUR  FES z : W

@ informa markets

IPLEAISaT?
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@ informa markets

1% Set up’
Egﬂ/&‘ﬁ'ﬁzﬁﬂ]ﬁ*ﬁ Camera: 2 8, EAH—5 backup®
] Producer:2 A, &F—f, BT LIEE
PPT control: 1 A, {B7E backup producer B8 i & ppt B& Rl
1 s BT 1 e fere
e g ;EEJJI'__‘L‘JI\Q:Iél: ITHFE: check @&/ 4EE0 call in
\ l . / . = « Hithigf: WEamn«

Producer #l ppt BHEFER S, HERIFTOD T H

AN - .
_ ~ [ARR S EEER:
N RBIEEX ), XEREZHIEICRIIGHE! o nowes, mie
e FRWERE, FiREEES
D’ ® SoEmTyIESe
® PPT BINERAIEET
Iﬂ:ﬂ:ﬁ Tips Hiﬂﬂ‘]fﬂﬁ&ﬁ[ i @ Countdowne
AHES/RE ®  Producer 1 camera B A% ik
B S W E IR ® R fEEE R
* Camera: 28, H9—&backup ® H#E—% backup line, BiFEN
* Producer: 2 A, 7FE—#, FERNTTLIAZE o  SNAEEMERNNE, IRAET call ine
* PPT control: 1.\, {B#Ebackup producerfi & o IGUEEME. LIESE
Set up i B &pptR &R ® RENERE £ moderator«
B 18 Rm o EMAAZN, MAERAREESSR

* — A Check&Z /A Ecall indAL

1

~ HAE & W&\ « PPT —E MBI EER. FAEM welcome ppt, TXRBIFFH music #1 welcome page A
|;§-E/‘E|ﬁ backup producer RYE fg<
FHE
Day O set up
i * PPT—E | EHR]. AR welcome ppt, TREGFF
FmusicFlwelcome page Abackup producerfy e fix
Hifth, HHE
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To sum up, FAJIHTH—RIFRITHIZITL?

* ARETIRAR R IE?

YRR G

. FUPLESEE? S RIFEIAE?
— . ERERRTLAEGH?

AT RELTERD? o BIFRINAN(A]?
- REE AT LA ?

EEHR/ . FhTS. BREN. AK. fies
Lk e iy T4 B

Marketing Review & Target Setting

@ informa markets

52



)
R
-
18]
E
©
E
[
(=}
[
=
©
=,

£
\

L) L)
DODO0
QpOBOOS
%e%® %o %o’
OOOOOOO0
QOO O
- 9008000
Bl L)
.. L) L)

Y . v A
SO0 OSOINO0
", OO
pon el XTI
%% e 2
SBSEBOT
K .'...‘ . 'oe’e . .. e .' .. o .. ..
070" a%%" 4% o%%"" %%

LR J L)
OO0
¥ 2%
<
OO0
OO
".‘..'... »
L0
OO
2 %% o
’ .
.....'....
2.0 000 L)
OO I
L) .. 00088
\\ o 00’0 a'e’s
X
QOO

sy

&

.
80 &5
BB O ax g
o oo %
. 8e

11111111

- » AN A
0%e o8 %a0,0 00,
. LA
4
T TYVTTYTTYTTY
®e%’ o%e%%" * % o
L) L) L N N )
..... .'.. Y L)

Marketing Review & Target Setting



@ informamarkets

BirigE
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In1=
Mwﬁﬁ

EXFIZEBRIRY?

(NIRIERIERIZE BiR’

e o ] 2021 2020/=
. . i Az wEL . .
e o . =
e icH FECH Tt MEIRH o s WEICE guo gy
L] 1 — aH
(Birsz)

e (g D) 11353 | 68.00% | 7720 | 50. 00% 10, 43% 12915 6991 54% | 46. 53%
NG 2059 60.00% | 1235 q. O0% 3. 45% 2333 1194 51% 7. 95%
Th HE 1544 | 10.00% 154 1. Q0% 1. 58% 1634 152 9% 1. 01%
w1z 1759 79.00% | 1390 9. 00% —2. 28% 1789 1422 79% 9, 46%
% FfaEid RE15 55.00% | 3088 | 20, 00% 1.11% 6041 3054 51% | 20.33%
EEdEa 1029 | 30.00% | 309 2. 00% 37, 24% 832 225 27% 1. 50%
2R3 =B 55.00% 1544 10, 0% —22. 20% 4099 1987 48% 13, 22%

T=! !

- NERENERETRSEHIEBEESITRAR.

- RERZERUMETEAAEIIA

- BEERAYENEESLIRMAR——SIEEIATA, it
MAYB/R, LUK A{arERnzlftdi]
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hinsRERRE S 1715
A ZHFRRIBTS. ...

2021 FRIHUARB R +15%

@
@“’ Q0faJSCIR? ? ?
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@ informa

hinsRERRE S 1715
A ZHFRRIBTS. ...

) Shigh-levelfIBIR

2021 FRIHUARB R +15%

IEMNEERFEMARBIZS (20%->25%)

g‘%‘ﬁﬁg EEFRERTRELER (30%>35%) Lo
IMER: I REHEE (FRUIAR) \/@\
YRR Sk S R RIS R 4 \
SR, 3 BN AR aRCEE 117!
AVEE, /DT (-15%) - BBiro e ERILERD,

MmtlEEEZHRI TR TET X!
- XEERFEHIESITHIRE
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(RRBHTA?
Checklist: VAN X T
_ ==R=r N
Z=/D3IFHARNE ¥ YOV Im\lﬁzgjb/\)\
EO SR ST EETR -~ o S
E=4% 35—5’]?)55139)(.@ = ﬁiﬁl__ 5 AEI’JX )U yON
FEICF =R FTEUER ARV ER (KKIR)
ERENTEICEE

XEHENIZEME RN RRR ST

AFXRIMA RIS HTREREARE Tt
Wkly T —EMTMAAL, IURIHAEH
campaign R B EFRE
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IM Pet Show
$iRMa & 20211t%
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Case Study - IM Pet Show

2021 SFhin B

Bif—: ESESSWE
BiF=: BRI FSX (EFEER)
BiF=: ESREHCHIEE
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IM Pet Show

ISBIVN

2018

Case Study - IM Pet Show
SEERIMRAREE+2021 BIMEE

2019

YOY

2020

YOY

TEI2E) 13,7500 15,660 13.9% 18,150 15.9%
Wizwalk-inWAx | 11,250 13,340 18.6% 14,850 11.3%
NEIC 34,375 40,154 16.8% 47,763 19.0%
7 (%) 40% 39% 38%

Walk in %

45%

46%

45%

Marketing Review & Target Setting

Bir—
Bix=
Bir=

: IRRESESE
: HRE 1 ANEaRE
: IREMEICER=
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Case Study - IM Pet Show

Step 1: DHTHEEUHMAREIE (BINE3F)
Step 2: #ED
Step 3: HIEMIZEEN (Marketing Campaign)
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Case Study - IM Pet Show

©) BiF— IREESSME

Step 1: PHrAEIMREE - SFEZIHAITRARist

MAXID 178 188k 195y B kR {Ed B YNER £

xxx 15 FR 2 5 R EE 11111111 131464
JBxx Z+ xxBRATE [EBE fé%ﬁ%ﬁ 000 |11111111 [000  |131464
B xx vited xxxBFRAT) |HiHEh fﬁﬁ%, 000 |11111111 [000  |131464
Axx pirad xxxBRAS | TEE |KRE 000 [11111111 [000  |131464
Elxx Sies xxERAT [EBE ﬁéé%ﬂﬁ 000 |11111111 [000  |131464
#xx B xxBRAS |HipEk  |HH2ZIE (000 [11111111 [000  |131464°
Bxx Z+ xxxBEAS | TSR |ALE (000 (11111111 [000  |131464
ZExx Z+t xxGRAT) |EBE 248 (000 |11111111 [000  |131464°
F xx “+ xxxBRAS) |Hipsk  |[HiHLIE (000 [11111111 (000  [131464°
XX Z+ xxBRAS |WEE |28 000 [11111111 [000  |131464

SNENENANENENANENENEN

~ ~ m 2 I &
LA AR (£ 250 A KIS (H i) AEEREERLHAN ASEOER s BR=hAs (£ | 688 AN

BEEES BAERL BB R R T B A, |
B R AR FEAEEERER |7 ED G S T T U N
W PO R BREH R A B i T 8] 7 B . : E'H(ﬁﬂgmﬁmﬂi*z'b‘ﬂgﬁﬁ . FRLASSMA
| [Evaan SR E S (hE. BEAMENANE) 5 V 2 el AR = aLily

B BN BRI E S R e e =

| |z®4ER ERtEE-FEAEEE BRI e

T/ EPTER [Pl sHn Bkt R T A b L ikl b S AT EE W%

B SRR G (T, BEAWENANE) sohh |KEEEE I & 3T

B EHE REE  |THABE BAERL 67
|

ZIVHEH HAtbtth m AR - E ) Tt T RETmHES. WEERE I & ilssiz,




Case Study - IM Pet Show

©) BiT— EEEESWE
Step 1: IHrASEMARENRE - SFRIBRIMARlist

NN Z/NT)
2018 2019 2020 Qty 2017 2018 2019 Qty
Y Y Y 2,000 Y Y Y *%
N Y Y 3,400 N Y Y *%
Visiting
history Y N Y 2,600 Y N Y -
WA | N N Y 25.000 N N
e
Y Y N 3,500 Y Y
l N Y N 20,100 N Y N | *%
=l Y N N 16900 | . yFoBRARH, HEADREWAWRL
N . . FTHaIseEE
. XA AT I APIREEHGIR

- L T S - T, - XREAREHTF RS 2RI BT,
W’ke}ng |© ol R el e B, KIEEES LR — R



Case Study - IM Pet Show

©) BiT— EEEESWE
Step 1: IHrASEMARENRE - SFRIBRIMARlist

N Pet Show 2018 2019 2020
%
B A 25000 [ 29,000] 33,000
2018 2019 e -‘
Y Y Y
N Y Y o \[/
Visiting V= XEERTLMEEI2020 vs 20198
history Y N Y 2,600 N BEESMEE: 18.6%
5”@%%’% N N Y 25000 - ~ . FEE, 2019vs 2013WESS
Y Y N 3.500 N szgféo/no ;@E_fuﬁ%ﬁﬁ
Y N N 16,900

H2019522020ESESMZ==n] LA T %
BERESNBIRENM, HMmX)XABE
REEHI A campaign
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Case Study - IM Pet Show
BiF— RSESSUE
" Step 2: #EHA D
BN
2018 2019 2020 Qty
Y Y Y 2,000 P ~
N Y v 3.400 E;&iguyu}\)\_):ulﬁzrm, XTE g
Visiting 2, &5approach
history Y N Y 2,600
BBRAP N | N v 25000  =REVIULA — ARG —ERR
Y Y N 3,500
N % N 20100 REPZHIBEMAR — T ERBIAEX
y N N 6900 HYREE, ®JLAbring back

Marketing Review & Target Setting
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LAl

S5 MARIBRIT A, BSEGEFmE

EIRIAR

XA ALK
(FABEMIRZ RIS
i IR RFAIE

Ly g =I= o ot . SIRELL,

ffi TR (BREEERk

IR E( T A7 HATTIERA RS, AEESIHb
A LS RS SRR aR
MIIRMEASHMNESNT

Market g L setting
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Case Study
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(t42hiziEs(Marketing Campaign)

SiHnEREARN. BRIEE—RS
SNHREHE—MFEN BB, i
EFT mHYAIR EEERENE P .

BirEE 2RI SO IVEMEEE,
HEEZiRENEEs, SIEEARETF
FEEFEpME. FmE &, BT B &,
R BRI AR IA
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Choose
communication

& timeline

AOTimeline
Set your

budgai-

Set
objectives

Measure
results
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Case Study - IM Pet Show

Eif— IBSESSWE Step 3: SIEmhHED

BiEE

W AR 3 5

2018-

AL AR

2020311
WA

3,500

20,100

REHE BV A

Marketing Review & Target Setting

16,900

20208 KX AR

75K B

(R

MIRE, FFiEE

T RENRZNHREE
TRBREAHERESR

Campaign

EVIP program

Hosted Buyer
Program

N 20213117
Offer Bl P
EVIP badge
'lkg‘ﬁyéla Telemarketing
Business : )
matching Social media -
\WeChat, Douyin,
Weibo, etc.
fR55e.g. shuttle [SMS
bus, F&B eblast

AREXBNMARABARNFTR, FiBG
FNFENEE, SRIRREEERRT
HARZ— (57, AFEREE! )
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Case Study - IM Pet Show

= | TEE?J?E.‘:

| \

Step 1. SRS ERE AR L F#ramss

Step 2: MAREEEIEMapping
Step 3: Marketing Campaign/channels@{aJ3k

EGTHIEURE
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Case Study - IM Pet Show

EHF—: R Step 1 SHERFRELRMIAHRZL

BEEEvent Plan ORI EEIA—I2, BOABBLLG RN T EEE

=]

VAR AN

{ILLIT)

Marketing Review & Target Setting

Oct Marketing Sharing: Medtec"thizaBREHE SRR
www.imsharecenter.com
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Case Study - IM Pet Show

 FAEFTARSE Step 20X BREIEEMapping EEES: MY
=R vaXink WARZEA D -
Zir/ B A O

RS A ERRS P
2 B T EPeBR DI 115 2000
T e 7;12% EBE P\] %ﬁ 600
EREERS BYASR, Eii%aé% iSRS 1400
TEMPERS 600,30% 5% 2| /B
Y1 xﬁ'ufﬁ/ = Eufﬁ 350
SIEEEE 200
i@g@ﬁ@um T ERT 150
’_‘LZ I jié: V4 ~
EIEERS |éé%ﬁr«-§/1tﬂﬁ 1oo|
BYIER
TEHI 15
=z &l /%El \ 4 S sle
BT psiiieiad SN ST ARE LSS € = Nk 4z
&

EMER
T ER

izl
fE=i=2NE]
)G

THERT
v /IS
SIRFER
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Case Study - IM Pet Show

Bix—. HaEFim3E Step 2. MAREREEHEMapping WEES: EIME

RBEnfh: ARSI 70
KEE/AIER/HEHOD

4R/ IER i84h, 200, o
oy EEERS izt 2000
sl _— D EIPIERRS 600
EREERS BYRR ) iSRS 1400
T ER 4 600, 30% EIEHRE %%‘Ufﬁ/%@ufﬁ 350
SIEFER 200
EL? TR 150

el s w . LR/ CIERS 10

- S EIMIERMSERLER/CESRE R EXY I OI

WHY: iS5 ERIEERY, REi8/MNRBIAEE
- ETIIEMEY FEERE HRE/ EREIXER D R EE
WHY: BZ&tHE. NEBRER, BEIFZmsRaIpki<
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Case Study - IM Pet Show

Bir—: EE?‘EEI‘% Step 3: Marketing Campaign/channels

LY IE il
R/ 51677

=/Delegation

HT R

H 7 5%Hg/ B AR

LR+ E1ETT

Campaign

VIP program

Offer

ZRIE

2021311530
* B 1R

VIP badge + VIP
services (shuttle bus,
F&B)

E AR/ T
Referal

Referral Campaign
Group registration

elemarketing

Social media -
eChat, Douyin,

eibo, etc.
=g SMS
RIEFEIC sblast
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Case Study - IM Pet Show

R4 5 Overall

IERIR

WA EEE

AR

LIeEJil

2018-2019
2 HIL AR

TR

Offer RiE

Campaign

20217 A B AR

4k = F 2| IZ AR

ER R F 217 A

R — KA AR

...... o ARFEEARIE A

5

2019 pre-reg no

FEICARE ) fshow —]
rEEREE I ) - OISR, (EFIAS, fiftAcmpaen
Current qualified | ATLA, ERRESEGMENTATION!!
H B3R E £ 3| database (exclude
(BrEIA L) fabove) HP’
mass data T
o] B3 A [E FT R

2 (K /delegation

XEFBEENARITEHF, MR

S

RSESAS Y9N
Referral




Case Study - IM Pet Show

SUMMARY

BirgE:

IR TIAREE
WAREHE T

- FURHAD

« REMAREHEMapping

- EFEEBEFOmarketing campaign
\ '/

) R, AT EakEEE)
O el

17!

—
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